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(Not speaking on behalf of anyone but myself!)

I’ve worked in government, for government, and I’ve been a government regulator. I 
also write lots of pieces on government policy and yet somehow am still a government 
advisor in a number of places. This all gives me a reasonably well calibrated view.

https://opentk.nl/
https://berthub.eu/


Bert, on Dutch TV



And finally the digital autonomy thing was picked up by some very prime time tv. 800k 
views on Youtube also. Apparently people care!



● The good

● The Bad

● And the Ugly

Open Source & Digital Autonomy in the 
Netherlands



❤

The Netherlands and its government probably love Microsoft even more than the US 
government does.



100.00% of local government (cities)

Upper house of Parliament
Lower house of Parliament

Competition authority
Financial markets authority
Most of Dutch Central Bank

About to migrate: 
● The entire tax agency

Unclear (14th of October deadline):
● All national courts
● Police
● Some ministries 

Accurate as of 23rd of June 2025. 



Moving to new super expensive 
“on-premise” Exchange SE:

● Most ministries
● Plus rumours (we’ll know soon)

● All in all around 250k seats

Despite this “good” news, The 
Netherlands is dependent on 
Microsoft to an ASTOUNDING 
extent.



Dutch (European?) senior management & policy makers fundamentally:

● Know very little about technology
● They hate what they do know
● Would prefer if it were done somewhere else, far away

○ “Plumbing, best done underground & out of sight. And by Techniker” 

https://berthub.eu/articles/posts/your-tech-my-tech/ 

https://berthub.eu/articles/posts/your-tech-my-tech/


WOO

A few Dutch government open source projects
https://vng.nl/projecten/haven-een-standaard-voor-platform-onafhankelijke-cloud-hosti
ng  

https://vng.nl/projecten/haven-een-standaard-voor-platform-onafhankelijke-cloud-hosting
https://vng.nl/projecten/haven-een-standaard-voor-platform-onafhankelijke-cloud-hosting


Some really good open (source) organizations also



We’re not using any of 
this stuff though!

Dutch government job vacancy site reports every click to Google, including starting a 
job application for the security and intelligence serves. This because it is “cheaper” 
than the Matamo we already have. Which is nonsense. Dutch government just loves 
big tech more. 



“Making Big Tech safe for Europe”

Or

“Making Europe safe for Big Tech”

So what do you do if you are utterly dependent on Microsoft? Try to broaden your 
options? No, we decided to help Microsoft become more suitable, both contractually 
and practically. On one hand this is a worthwhile effort and it did improve things. On 
the other hand, it made it nearly impossible to compete now.



“Reich Microsoft Strategic Vendor Management”

“The Ministry for buying Microsoft”

Very hard to explain what this is. https://slmmicrosoftrijk.nl/ - it looks like a government 
department that has removed all barriers towards buying Microsoft, Google and AWS 
stuff. They probably have some really good contracts going. We never see any public 
procurement going on. Never. 

https://slmmicrosoftrijk.nl/


“160 days to 
get a single 
server that is 
not from Azure”

https://anneschuth.nl/2025/03/07/hosting-in-slow-motion.html - if you want to get a 
non-Microsoft server within the Dutch government, it costs 160 days of waiting. 

https://anneschuth.nl/2025/03/07/hosting-in-slow-motion.html


Compliance as an unfair barrier to doing anything other than big tech

NIS2 and CRA are going to 
make this even worse!

You can host a site on big tech with no problems. Apparently that is all compliant (on 
the right side). If you want to build something independently from big tech, you get 
roasted if you don’t comply with 20 standards. Oddly enough, some of these big tech 
based efforts aren’t compliant at all. This is a huge barrier to doing something else.



https://uitspraken.rechtspraak.nl/details?id=ECLI:NL:RBAMS:2022:4452&showbutton
=true&keyword=microsoft%2Bverstoppertje&idx=1 - Microsoft followed US orders and 
withdrew services from a Dutch bank (which was actually Russian). The bank went 
bust. But then Microsoft would also not cooperate with the bankruptcy proceedings. 
They tried to hide from Dutch courts also. This is not what “autonomy” looks like!

https://uitspraken.rechtspraak.nl/details?id=ECLI:NL:RBAMS:2022:4452&showbutton=true&keyword=microsoft%2Bverstoppertje&idx=1
https://uitspraken.rechtspraak.nl/details?id=ECLI:NL:RBAMS:2022:4452&showbutton=true&keyword=microsoft%2Bverstoppertje&idx=1


Tide is turning 
VERY slowly.

However, we’re still 
likely to send our 
population registry 
to the US cloud. 
This is currently 
allowed by 
government policy, 
and the revised 
policy will make this 
explicit (I hear).





But now what?

Dutch parliament enthusiastically voted for “cloud kootwijk”, and the government has 
also said they are going to do it. But what?



Latest trend is trying to move to local copies of US clouds, which however still fall 
under US sanction regime.



dw.com is really nice! So now we have no government. Not a real one anyway.

http://dw.com


Summary:

● The Netherlands has a strong open source ecosystem
○ Government also talks a lot about it!

● But rarely actually deploys open source in production
○ Prefers the (employment) safety of big tech
○ Decision makers are not risking their career over strategic choices
○ Some notable counter examples though, our election software, 

DIGID, weather agency
● Near 100.00% dependency on Microsoft cloud at local government level

○ This was set to happen for central government too
● Only now is this problem being taken seriously

○ ICC, Trump, Amsterdam Trade Bank
● Latest development “US cloud in a box” 
● With lack of government until May 2026, unsure what will happen..
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