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Frank Karlitschek

Born in Reutlingen, Germany

Studied Computer Science in Tubingen
KDE contributor and board member
W3C invited expert

Advisor to the United Nations

Founded ownCloud

Founded Nextcloud
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Collaboration

File Sync & Share

Fileserver
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Nextcloud

Nextcloud Hub
Microsoft 365

Google Workspace
2018 - ...

Dropbox
OneDrive

Google Drive
2010 - 2018

Novell

Windows Server
NFS / AFS

1980 - 2010
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Nextcloud

Nextcloud Hub

Productivity, Security, On Premises, Open Source
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Good evening

@ Setstatus . 13.5°C Fair night at 11:00 PM

[ Recommended files

ﬁ sports-car-146873_960_7... png
- new line dancing club (2).jpg
% Country-Dancing-Arthur_.. jpg

Nextcloud Hub Linkedin b... png

Q Talk mentions

v

No unread mentions

Talk updates [4
- You can now Changs your camer...

mearket analysis.xIsx
sports-car-146873_960_720.png

% Eomiry Doncing Anhel.. 1 Discuss project Butterscotch

E Upcoming events Upcoming cards

[ Release party & Release party &

Today at 11:00 PM

= in 4 heurs

[ fix reported issues
Tomorrow at 12:00 AM

fix reported issues 4 in & hours

[J Release integration apps for Nextclou ..
Monday at 2:00 PM

Release integration apps for.. = in 3 days

Company call
Tuesday at 11:00 AM

Draft blogpost about integra... 9 In 4 days

[ Draft blogpost about intagration

Nextcloud Hub Linkedin backgrou... Wednesday at 12:00 AM

; . ; - Weekly hangout % Company call
bl el You left the call in 11 days

; ; b Nina Cercy
Billy_Bobs_Texas_Countr... jpg o
Are you available tomorrow?

# Customize




m All files
@® Recent

Y Favorites

M Family time in Vienna
M Verilium
| Media
I Photos
B Talk
<% Shares
D Tags

@ External storage

W Deleted files

¥ 5982 MB used

£ Files settings

Work &' I

Name

Verilium

brand design guidelines.pptx

Readme.md

Project Potato

records policy.docx

Co-Worker

Bills

Conference

Storage

embedded-content-showcase.docx

timeline xlsx

planning spreadsheet.ods

6 folders and 6 files

«¢ Shared

<&

Size Modified ~

192 KB 7 days ago

430 KB 7 hours ago
< 1KB 7 days ago
12 KB 8 days ago

7 KB 3 years ago

2.1 MB 3 years ago
22 KB 3 years ago
1.1 MB 3 years ago

0 KB 3 years ago

36 KB 6 years ago

10 KB 7 years ago

22 KB 7 years ago
3.8 MB

*=7 % brand design guidelines.... ™ X

430 KB, 7 hours ago

o Q = < 2

Activity Chat Comments

=W cyrrent design (Current version)
7 hours ago + 430 KB

=™ new logo redesign
; 2 years ago + 427 KB

-, rebrand 1.0
2 years ago « 427 KB

=W jnitial launch
7 years ago « 482 KB

e« O N,

Sharing

Versions

Edit version name

Restore version

Download version

Delete version
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Select
_ Nextcloud
E proprivacy press release.docx < 1
Py 1 Q Search
0 2 M Naxtekud Manual pedf
- Documents == H I:_—i Serted by neme (‘rom A to ) . Decuments
Cocuments Fhatos
- InstantUpload Add to favorites [=] (0]
\ . a Concept ooy - GDO
Details Photos -
. (@] Nextcloud
. Movies a Mesteiood Manual pdi
; Rename P Nextcloud User Manual
ﬂ ‘ [ Mewciond mod Release 15
- Notes Move ) =l
i v ) " nextcloud Manual.pdf ﬂ Meviclaud png
Copy [ ]
- Photos . a Nextcioud.png
The Nexicloud developers
AWARD_2019_WH..| Delete B reasons to use Nextcloud.paf
E How to create you..Nextcloud.docx 5 S iars Hes ST
E How to create yo.Nextcloud .docx . .
- ey B
[5] Wertcloud.mps oy °
| ° - % m =
Files F e o ]
P nevtelond non - .




ﬁ' \“ Christine Schott

a The board "Product Launch" has been share...
A x 4

w |lunch, back in 40

Search files, messages, events ...

Syncing file 120 of 181

1
74 MB of 149 MB - 21 second(s) left

01 _Line Dancing/Readme.md

You received /Nextcloud comm...

Less than a minute ago

You received /Nextcloud comm
1 day ago

Carl Green mentioned you in c...

Townhall meeting at 10:00 Company
8 days ago

Carl Green sent you a private ...

Godspeed é1
8 days ago

Carl Green mentioned you in c...

@Christine Schott talk to you soon
8 days ago

Accept

View chat

View chat

View chat

HHEW A

Ll L]

D Mextcloud Sharing

design work

Shared with you by Christine Schott
{ Q Share with users or groups l 9
& Share link (External designer) Bl e
Set password [ sescesee ‘ 9
B  carl@tech-preview.nextcloud.com ... | Canedit ese
o Design Team (conversation) V Canedit e




)

All media

Photos

Videos

Albums

Collaborative albums

People

Folders

Favorites

On this day

Shared with you

Tags

Locations

& Photos settings

All tags
Aircraft Alpine Animal Architecture
3 photos 3 photos 33 photos 21 photos

Bakery Basket Beach Beverage
3 photos 1 photo 8 photos 3 photos

Business Data
Understanding Understanding
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“Monday, January 21
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s
(&) nexTcLoup TALK
| % Frank Karlitschek wants to

() nextcroup TaLk
| Frank Karlitschek
. @John Doe Can you have a lc
_  What do you think?
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M Allfiles & -+ as
]

cou X .ee
® Recent Name ~ . Modified
Files
Y Favorites =
@ kilos_move_2020-09-05.csv coursive.md 18 days ago
¢ Shares in gpx
¥ Tags  cant get you out of my head.txt Moodlacsiirsemadiles 8 days ago
o= L
w basic.ics rm course type 7 days ago
Test cours.../1 September - 7 September
- Talk ]ﬁ course feedback f months ago
Test cours.../8 September - 14 September
- php a month ago
Moodle courses
- gpx Test course out of course 2 days ago
Moodle course
- Google 7 days ago
Settings
- big Connected accounts p month ago

Personal

Connected accounts
Administration

W Deleted files
© 87MBused

£ Settings



Personal info

Security

Accessibility

Sharing

Privacy

Administration

Overview

Basic settings

Sharing

Security

LDAP / AD integration

Theming

Groupware

Tag management

Suspicious login detection

The suspicious login app is enabled on this instance. It will keep track of IP addresses users successfully log in from and build a
classifier that warns if a new login comes from a suspicious IP address.

Training data statistics

So far the app has captured 258058 logins (including client connections), of which 591 are distinct (IP, UID) tuples.

Classifier model statistics

During evaluation, the latest model (trained 18 hours ago) has shown to capture 99.315% of all suspicious logins (recall), whereas
96.667% of the logins classified as suspicious are indeed suspicious (precision). Below you see a visualization of historic model
performance.

i .
_ 7 _ " Precision ERecaIl

o ,—_._4 = - wQm = - O= =
g ¢ = =9 = @
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Nextcloud

Nextcloud end-to-end encryption

? End 2 End Encryption Creste and sync centity

* Most requested feature
» Supported in
¢ (OS ol
* Android W e i eyt I.
e Mac ® kneronc s dspored s s ard e
e Windows ® Hneroncls scradn hstan o
* Linux gt
 Enterprise grade key management E
* Files Drop ,
» Optional Key Recovery A—— T e ]

79

I3
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Personal

Personal info

Security

Notifications

External storage

Appearance and accessibility

Mobile & desktop

Sharing

Availability

Flow

Privacy

Office

Connected accounts

Data migration

Administration

Business Authorization Framework

Upload policy

Classification labels

Define classification labels that apply to different docume

Add tag ...

... if document has TSCP policy category ID

... if document contains

Credit card

IBAN

Nigeria National Identity Num

South Africa National Identity

Canadian Social insurance nu

sfine rules in Nextcloud Flow.

X

Add




Translate

AuBerdem bietet unsere App Kompatibilitat mit allen géangigen
Dateiformaten

Source language Detect language

Target language English (British)




Action

Model 0

Result format

i

Al speech-to-text

by Replicate with Whisper

00:07

Record duration is limited: 120s

00:00 00:00 o)) w—

@ Transcribe O Translate (only to English)
Large

Text

—> Submit




[Q Filter tables

My tables

B8 Customer tracking
Project Subrana TODO

& Vacation requests

Shared tables

% Vacation requests

A Vacation requests @ system aaministator

Create row

Employee name

Alice

Bob

Evil

Daniel

David

John

Christine

Julie

from

Feb 5, 2023

Apr 5, 2023

Mar 5, 2023

May 15, 2023

Jun 26, 2023

Apr 3, 2023

May 8, 2023

Apr 24, 2023

to

Feb 10, 2023

Apr 12, 2023

Apr 10, 2023

May 19, 2023

Jun 30, 2023

Mar 11, 2023

May 10, 2023

Apr 28, 2023

Number of working days

34

Approved Approve date

@

O ® O O &® O 6

Feb 2, 2023

Feb 2, 2023

Mar 7, 2023

Mar 16, 2023

Approved by Request date

The Boss

The Boss

Sandra

The Boss

Jan 8, 2023

Jan 18, 2023

Jan 30, 2023

Mar 13, 2023

Mar 8, 2023

Mar 15, 2023

Mar 6, 2023

Comments ooe

Bob will help for this time

We have to talk about that.

Tim will be his replacement

Larem ipsum dolor sit amet, consectetur adipiscir]

The dates are still to be defined

Et harum quidem rerum facilis

Days off before the release event



+ New note

@8 Categories

£D All notes
[ Uncategorized

BB unimportant

Today

General notes *

Record webinar *

Grocery list *

Tasks *

Event location for the rele...

Nice music video *

© Hep

L Notes settings

Uy
o
w
~
Ic
N
=
il
i
iii

@ »w @ <« B 6 |

nextcloud-sharing-..

General notes

Lorem ipsum dolor sit amet, consetetur sadipscing elitr, sed diam nonumy eirmod tempor invidunt ut

labore et dolore magna aliquyam erat, sed diam voluptua. At vero eos et accusam et justo duo dolores
et ea rebum.

(] Keep the computer clean

(] complete the grocery list

(] Optimize Graphics to-do list

(] Book hotel and train for the Berlin trip

(] Publish vacation pictures
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A Search conversations or us...

ﬁ Christine Schott
7@ You: Creat! I'll get right ...

Discuss project Butter...
Call with Christine Scho...

i ‘% Christine Schoit

“wesome Webin-
Sandra; brainstorm., 2

Sendra McKinney
y You: Talk recording fro..
Hi Christine, how is the project going?

Design Team

Call with Christing ..

New Offica
Christine Schotte..

Place for ideas
Christine: httos:ifn .

Talk updates &
- In the sidebar yo..

Product wekinar
Call with systam ad..

Team Conversation
Jeshim addad Christing

Company
Christine: @allan test 1

testing matterbridge

€ Talk settings

Christine Schott
Hi Leon!

Today, Septemier 21, 2022

p i
oo di9fcand /79

” Christine Schott —
in 5 cays
| have a new customer for

preview.nexteloud.com/app
@

@ Onboard new custor

TODO in Verilium coordini

". Qin Ve

= see collectives f _

o BOTTHML

1 pnboard ;] Please see deck card. hitos. ffecl-

9:55 AM

Related resources

Anything shared with the same group "istinelaay

e Design Team

° Business Process Analysis.doc

© OpenlveetiMap contibators

b
Product Launch

Arttieg, w2 Same group of people will show up here

° Design Team

o Cusiness Frocess Analyssdocx

e Frocuct [unch

o Strategy devalcpment
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Q
1
b
1

1

1

000 0 m & 4 9 = 2 &5 9

]\ Q Search conversations or users ] + = Christine Schott

Christine Schott

hristi h
@ (C: |T|St'|t':ecsr‘c- ‘:tt " a https://www.openstreetmap.org/? 223 PM
@ Call with Christine Schott an... " mlat=52,453402&mlon=13.385199#map=15/52.453402/13.385199

testing matterbridge

Call with system administrat... Ulisteinhaus, UllsteinstraBe, Mariendorf, Tempelhof-Schéneberg, Berlin, 12109,

Deutschland
Weekly hangout =
Christine: https://giphy.... 1 [Q Search on the map W Streets v
(@_ Sandra McKinney [ 200 | K2
~ 1/ You: Fix bug on homepage (5%)
\wrsrale 2~
cloud.jpeg =
You joined the conversation
"4 -
New Office
896)
Marketing A
Christine: https://www.y... 3
Discuss project Butterscotch + Tmapyi & ©_MapTiler© OpenStreethap contributors @
Christine Schott ended the p...
° I
Talk updates
- Send chat messages ... 32 R
g¢n Leon Green
@
Awesome Webinar © awesome, thank you! 223 PM
Call with Frank Karlitschek a... E 1 )
meeting notes.md O GitHub issues, pull requests and com... o
Sandra; brainstorm mes... 2 d GitLab repositories, issues and merg...

&  Talk settings 0 @ /it i s




Al image generation

by OpenAl with DALLE 2

fox bracelet made of buckskin with fox features, rich details, fine carvings, studio lighting

> Advanced options




O Follow promoted

Weekly hangout %®

L] 4
Chat

Participant

e Hey crew %2 Happy to see you!

e Christoph Wurst nined the

Edeltraut Bobb
O Sandra McKinney

good to see you again!

v

Edeltraut Bobb
Yayyy

’ Tobias Kaminsky

Tabias Kaminsky

cal

oinad the cal
Sandra

Enjoy the = Idon't see @ Carl Green  yet?

.g L t J

Don't yah worry, I'm here - wouldn't miss it for

the @

Roeland Douma
o "
Smart :)
Roeland Sandra



‘ & Discuss Nextclou...

&

S

S

S

S ——
WP 0 I N T G, W O W
&

T

an

s

-

con

:

ssa’steeg's screen

VEERPE: =ZEP e BPVY

fsssmsnnnm

Discuss Nextcloud Ta

Leave call

¥ Share link E—

o Jos Poortvliet
@ Mathias Conradt

Vanessa Steeg

@ Patrick Walther

Guest

L
1K

& Participants




secondsago X

Q Call recording now available

=1
A
was uploaded to recording-20230309-
135257.webm.

The recording for the call in Leon Green

#Leon Green
Call with Christine Schott an...
@ Leon Green
awesome, thank you!l
(&)
Today, March S, 2023
due date.

é
You started a call
X Dismiss all notifications

# Leon Green joined the call
You started the video recording

_— ] '?‘ Leon Green
S O nhacl
Unsien
netrabe
a stet : 3
g Bt 1
=)
P | « (896 -
hneiderer _ I »
omﬁﬂﬂ 4 ‘ © MapTiler © OpenStreetMap contributors @
=) w (X =<l Nrthavinver Eriadhnf
L ®
Dismiss notification
7 daysago X
Q You missed a group call in testing
matterbridge
5monthsago X
% The card Onboard new customer on
Verilium coordination has reached its

dogs
You: https://oaidalleapiprods

Sandra McKinney
You: https://tech-preview.ne.

]

Call Carl
You: https://giphy.com/gifs/.
You stopped the video recording

You left the call

~“3" Mickey Johnson
You: https://giphy.com/gifs/

testing matterbridge

Call with system administrat
{# Leon Green left the call

Call with EeIRIEastete® and L} Leon Green (Duration 1:12)

Kaffeetrinken
You: https://www.themovied

Weekly hangout &

You: https://giphy.com/gifs/
® Write message, @ to mention someone ...

Hangout room &

Kaffeetrinken
You created the conversation

Gemeinsames Treffen
You created the conversation

Talk settings

&




(Q Search conversations or usersj e

Kaffeetrinken
You: httpsi//www.themovied..,

Weekly hangout ¥
You: https://giphy.com/gifs/...

Hangout room =
Kaffeetrinken
You created the conversation

Gemeinsames Treffen
You created the conversation

Demo in Berlin
You created the conversation

Berlin
Call with Christine Schott an...

New Office

Marketing
You: https://www.youtube.co...

Discuss project Butterscotch
You ended the poll Availabili...

discuss new office
You shared a file which is no ...

& Talk settings

Weekly hangout =

© system administrator cleared the history of the conversatio

e system administrator promoted you to moderator

Lean Green

Hi team, I'd love to discuss the Subrana project - perhaps we split in separate rooms?

Christine Schott

Excellent idea! | can create breakout rooms, want me to select who goes where, or should |

let you all choose?

Sandra McKinney

I think we can pick by ourselves, if you let Talk split the room automatically | might end up
having to talk to Leon &

Leon Green

11 days ago, February 26, 2023

Il: Should Sandra be forced to talk

to me?

Poll - You voted already

Christine Schott

jaja, we know you two love each other &

U] ® Write message, @ to mention someone ...

m ¢ . Weekly hangout ¥

L' Fullscreen (F)

# Rename conversation
<’ Set up breakout rooms
£ Conversation settings

10:14 PM

10:16 PM

10:17 PM

10:17 PM

=

10:14 PM

~

v

A B
Participants (10) Shared items

(Q Search or add participants

'5 '®

Christine Schott (moderator)
system administrator (rmoderator)
Happy as a clam!

alice

bob

Edda

Leon Green

i ;
i In a meeting

Mickey Johnson

@ Working remotely and in a good mood! ...

Molly Allen

Nina Sun

Sandra McKinney




Joas Schilling

Q Nextcloud Talk Audio...

[ ]

Remind Me

X

Decline

Carrier % 1% B8:31PM

< Lunch group ¢ Back Talk team

Hey!
I'm using the Nextcloud Talk I0OS app

IMG_20200116_134803.jpg It's nice that it has chat now

eon Green e

Looks really nice!

You can also mention people @lvan Sein

. Leon Green Q
56

Looks really nice! 14:56

Great!
Yes it does, let's get some! @ e

asdf gh j <@

Joas Schilling

intions

7123 ., © ' ‘E Daniel Calvino Sanchez

-+ Add account e




@ Hoxichowd Telk P Fol  View Wiados  Help

Christine Siehor

T epiech-poeyiewn s el

© Winakly hangoan 1
Ehrntine: et gy o

| Lean Grean
i g or hemepegs
Harw Otfc
Talk updates £
Seeinil chast messages wih

Discuss project Bulterscat...
Chekutie Sehont o ey i

mting notes.md

You mhaeas & s whick e n

Mickey Jahnmon
. Hals Sandra

Eampany

Chrisfires Sullar tant

O Talk serrings

MR "=go® s e

) S Tk Powd®

3 - O

=

Sereenshat
ST TR S

Pusdcail

£ meLLIgee

) v recording from 2022-06-2200...

I Taik recording from 20z2-08-22109...

e « QW "Q am—Emy
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< January 2020
-
Personal <
Line Dance <
Contact birthdays
Work <

+ New calendar

£} Settings & import

Sun Mon

ICE 1002 from Nirnberg Hbf to Berlin Hof (tief)
Vacation
10a Impra class

5

ICE 1002 from Nirnberg Hbf to Berlin Hbf (tief)
5:01p ICE 1002 from Niirnberg 10a Impro class
12:50p Project sync

12
10a Impro class.
2p check-in

19

26
10a Impro class

10a Impro class

Tue ‘Wed Thu Fri
1 2 3
6p Line dancing class Corinne  Moving in new office
11a Company call A
6 7 8 9 10
12a ICE 693 from Berlin Hbf (t Doctors appointment
Line Dance dress rehearsal  12a ICE 693 from Berlin Hbf (t
13 14 15 @ 17
Line Dance Training 1z-rep-watibed-avent Lien Dann main rehearsal The Big Line Dancing Shov
A& 11a Company call & 5p Line Dancing class Corinne  discuss new office
1p Discuss praject announcen 10a Phonecall with Abby
11a Discuss office furniture #
20 21 22 23 24
11a Company call & 5p Line Dancing class Corinne
27 28 29 30 AN
6p Line Dancing class Corinne
113 Company call & 5p Line Dancing class Corinne

1"

18

25



NGO D

B OV

Priority inbox

All inboxes

christine.schott@yeeeh...

Inbox

Favorites

Drafts

Sent

Archive

Junk

Trash

Sales

Support

Collapse mailboxes

christine.schott@nextcl...

Mail settings

GM
LG
LG
LG

LG

€S

o2

i)

GMX Magazin 15:56
Sky Komplett-Paket + 100 € Gutschein ®
Sky Komplett Paket: Die ganze Welt von Sky [GMX] Ma...

Leon Green Fr
Leon Green has modified the access rights

Leon Green has modified your access rights for their "Supp...

Leon Green Fr
Leon Green has added you @
Leon Green has added you to the access list for their "S...

Leon Green Fr
Leon Green has modified the access rights @
Leon Green has modified your access rights for their "S...

Leon Green Fr
Leon Green has added you o
Leon Green has added you to the access list for their "S...

Nextcloud Mar 2
New notification for Nextcloud
[Nextcloud] HELLO CHRISTINE SCHOTT You have a new n...

Christine Schott Mar 2
My credit card number
Encrypted message

Christine Schott Mar 2
Secret

Hi

Nextcloud Feb 24

New notification for Nextcloud
[Nextcloud] HELLO CHRISTINE SCHOTT You have a new n...

Juan via Nextcloud Feb 10
Juan ha compartido «catalogo-productos-2023.0dt» contigo

Juan ha compartido «Nextcloud.png>» contigo

& Juan via Nextcloud & christine@nextcloud.com

@ Juan via Nextcloud Feb 8

“ Kk &

Juan ha compartido «Nextcloud.png» contigo

Juan ha compartido «Nextcloud.png» contigo. Haz clic en el botén de
abajo para abrirlo.

Abrir »Nextcloud.png«




ChatGPT-like text generation

by OpenAl

Write an invitation email for my birthday party next Saturday in Berlin in a funny way

> Advanced options




From Christine Schott <christine schottnc@gmail.com>

To marius.quabeck@nextcl...  Paulette Cormier (nina@nextc...

Checkin

Hey,
Have you been able to make progress with the Bananas project?

Take care,

Christine

Upload attachment
Add attachment from Files

Add share link from Nextcloud
Files

Send later

Enable formatting

Request a read receipt
Looking for a way to encrypt

your emails? Install the

Mailvelope browser extension!

-
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Al boards = @ Deck App Development + YT & T

Release 1.0 X
@ Collabora Planning < Backlog + In progress + Done + Modified: 23 minutes ago Created: 23 minutes ago
@ Deck App Develo... < .
| Write support for calendars Rework card archive view = ina month Release 1.0 {8 in 8 hours ‘_ v ll ’ ¥ y
Details Attachments Comments Timeline
o pew <
Release
@ Deck Android App < e 02 o e ° e b =
=+ @
Design review < 5 s g :
Data migration to CalDAV backend Notification settings per board
& Archived boards (] I 2020-05-06 12:00:00 [ ]
Bs £ e Add to a project
+  Createnew board Connect items to a project to make them easier to find
REST-API caching enhancements Expose calendars as €5 In a month Description £ 1
read only
Deck 1.0.0 is here: what's new?
01 m Beyond the complete rewrite of the frontend, a lot of collaboration and
productivity features have been added. Now it is easier for a team to manage
General card overview workload and for managers to get a picture of how's everything going at any
time. You can now:
= Add your tasks to cards and put them in order

=| Write down additional notes in markdown
o1 . Assign labels for even better organization
o~ Share with your team, friends or family
M |ntegrates with the Circles app!
- Attach files and embed them in your markdown description
= Discuss with your team using comments
[\, Keep track of changes in the activity stream
M Get your project organized

{3} Settings



Home

Direct messages

Notifications

Profile

Liked

Local timeline

Global timeline

@. Christine Schott @christine@tech-preview.nextcloud.com

4 In reply to®sandra@tech-preview.nextcloud.com X

Thinking about project Subrana...

yeah those business card designs look nice!

B ©® & = Post to mentioned users

{’, sandra @sandra@tech-preview.nextcloud.com 14 minutes ago
o

Thinking about project Subrana...

@ christine @christine@tech-preview.nextcloud.com 20 minutes ago
- I'm super excited to join the Fediverse!

« Z 9 3
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Office




meeting notes.md

Meeting notes

o 57 28 February 2021, via Nextcloud Talk
» @ Sandra, Mickey, Nina, Carl

Tasks | 4

[ Prepare for marketing campaign
| Put together a communication strategy

[ Sync plan with community team

Agenda —:
* Successes

s Status overview

¢ Challenges and risks

* TODQ's for next week

Recap from last meeting =/

Discussion °°*

» Nina thinks we should re-think our approach to snacks
¢ Should we try to approach press longer in advance? Unclear. needs more input



Subject, date

Describe meeting goals

Present:

e personl

* Person 2
Q 4 ® < 0
Chat Activity Comments Sharing Versions

action items

« first (name, date) Leave call

* second (name, date)

@ Christoph Wurst joinec «

SUijCt 1 @Christopthrst» rted

S u bject 2 @ Christoph Wurst

Thanks far joining

Roundtable ®
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i Project Subrana

2 Project Subrana -

® Christine Schott  seconds ago

Welcome to your new collective

Come, organize and build shared knowledge!

29 Invite new people to the collective

Whether you want to add your friends or whole groups, follow the "manage members” link that you find
in the action menu inside the collectives list on the left.

“{" Bring life to your collective

Create pages and share your thoughts that really matter. Whether it's a shared knowledge repository for
the cormmunity or a handbook for your organisation = Collectives works!

a= Edit this landing page to feel like home

Push the pencil button to get started! ]

Also good to know

= Mulliple people can edit the same page simultaneously.

+ Link local pages by selecting lext and choosing "link file". Drag 8 drop from page list into the editor
also works.

« Add templates for lulure subpages ("Show templates” -> "Add lemplate for subpages”)
« Find out more about this App in the documentation.

» Ask the community for help in case of questicns.



0 V. B File Home Insert Layout References Review Format Form  View  Help Example.odt W |

o I:I 3 T Helvetica v 12 v A+ Av = = N

w
il Il

M-l
i

T £ 1 | Default Paragr Text Body
&

~ Paste” [ ¥ B I U S x, X% VAv @&~ A~ =7 &Y | Heading4 Title

oQo

Nextcloud Hub

Nextcloud Hub

Welcome to Nextcloud Hub, your self-hosted collaboration solution.

Nextcloud Hub is the open source file sync and share software for everyone from
individuals to large enterprises and service providers. Nextcloud provides a safe, secure
and compliant file sync and share solution on servers you control.

With Nextcloud Hub you can:
+ Sync and share and access all your files and documents from all your devices.
Communicate with other via chat, audio or video calls.
Manage access and share your calendars
View and share you photos and media files
Access your emails
Manage your cantacts
Edit your documents

. * L d . . .

You can all of this in the web interface, via you desktop or your Android and iOS devices.
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Est. value capture: 30.00%
Car rentalsimonth 5,000 10,000
Outsource 0.00 € 0.00 €
SH 166.67 € 333.33€
Tsctl migration 1,111.11 € 1,111.11 €
Mktg migration 902.78 € 902.78 €
Mktg s/w cost 100.00 € 100.00 €
Cost of goods sold 0.00 € 0.00 €

Cost difference
short distance
Capturable value
Gross profit
long distance
Capturable value
Gross profit

SH tsctl
Capturable value
Gross profit

SH mktg
Capturable value
Gross profit

-1,111.11 €

-1,002.78 €

166.67 €

166.67 €

Simplified

Car rentalsimonth 5,000
short distance 0.00 €
long distance 0.00 €
short distance trar 16.67 €
long distance tran$ 16.67 €

-1,111.11 €

-1,002.78 €

333.33 €

333.33 €

10,000
0.00 €
0.00 €
33.33 €
33.33€

Layout Data

v 10

~

D
short distance cars

| 1/month s/w developer / 6 months |

50,000
20.00 €
333.33 €

1,111.11 €
902.78 €
100.00 €

0.00 €

-1,091.11 €

-982.78 €

333.33 €

333.33 €

50,000
0.00 €
0.00 €
33.33€
33.33€

Review

v At Av

E

100,000
45.00 €
466.67 €

111111 €
902.78 €
100.00 €

0.00 €

-1,066.11 €

-957.78 €

466.67 €

466.67 €

100,000
0.00 €
0.00 €

46.67 €

46.67 €

Format
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F

500,000
245.00 €
800.00 €

1,111.11 €
902.78 €
100.00 €

0.00 €

-866.11 €

-757.78 €

800.00 €

800.00 €

500,000
0.00 €
0.00 €

80.00 €

80.00 €

View Help
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Long distance cars

General

T,
T % %

J

2,000,000 10,000,000 100,000,000 500,000,000
670.00 € 1,700.00€ 11,000.00 € 50,000.00 €
1,200.00€ 1400.00€ 6,666.67 € 16,666.67 €
111111 € 1111.11€ 1111.11€ 1,111.11€
902.78 € 902.78 € 902.78 € 902.78 €
100.00 € 100.00 € 100.00 € 100.00 €
0.00 € 0.00 € 0.00 € 0.00 €

-441.11 € 588.89 €

-332.78 € 697.22 €

1,200.00 € 1,400.00 €

1,200.00 € 1,400.00 €

9,888.89 € 48,888.89 €

9,997.22 € 48,997.22 €

6,666.67 € 16,666.67 €

6,666.67 € 16,666.67 €

2,000,000 10,000,000 100,000,000 500,000,000
0.00 € 58.89 € 988.89 € 4,88889¢€
0.00 € 69.72 € 999.72€ 4899.72€

120.00 € 140.00 € 666.67 € 1,666.67 €
120.00 € 140.00 € 666.67 € 1,666.67 €

.00

1month digital marketer / 6 months

market analysis.xlsx

M 53 =) T
2
00 .0 Merge Cells +a Bq. ax
L M N

2

Conditional ¥

H1

»

. ] ]
< < > >3 + market-segments’ DifferentialValue ‘outsourcing-costs market-size || UsFirmSize |

car rental market-data | fixed-costs
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Airb’n’b-for-cars

_—
:‘.&Lm:tm how WOUId that be?

* Setion

« market analysis competition

* business case

* cars are easy to
book anywhere

i i i i Business Data
IdealmsP"atlon Understanding Understanding
Data
Preparation

what if...

* carswere as easy torent as an
appartment

* available for a fair price

+ and a way to earn a buck for owners

t * everybody can

earn a buck!

how would that be?

- ~ * cars are easy to
(A )

o bookanywhere
@)  *everybody can
\em /  eamabuckl

|em ¢

Share your ideas

-
Add a prcturel

ornSsr
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The Business Model Canvas

Key Partners co

W are our Key Pamners?.
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Your company name or logo

Q < < ]
Chat Comments Sharing '
Recipient company name Invoice no.: 1234501 "
Street name 123 Projectno.: 123456789
12345 City name Customer no.:12345
Country Date: 27. Nov 2021
However | think that the "News" section needs more
work
) Mary Server shall we edit it together?
Dear Reader,
I
thank you for your order. The breakdown is as follows: 0
sure
Description Quantity Price
d let me start a call for better communication
Product
1 J .
& Details, article no. 2 50.00 100.00
D Mary Server
Accessories
2 3 20.00 60.00

Details, article no.

. Delivery
~ 3-5working days 1 10.00 10.00

f @i
Gross total €202.30 | would like the input too o @Jamel
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Nextcloud
Sales Tracker Demo.xlsx

The 6 Nextcloud Subscription benefits
B Demo Dokumente _
The Nextcloud subscription includes everything that is needed to run Nextcloud in mission critical environments

Expertise

m Photos » A full Proof of Concept package where our experts help you integrate Nextcloud in your infrastructure

Migration assistance: We help to migrate from your previous solution
Sanstiges Tost Upgrade support: We ensure your upgrades go smooth: advise when to upgrade, stand-by help.
! Support delivered directly by the Nextcloud engineers who wrote the software
Dedicated Support Account Manager, Gfgdgdgfdg dggfdgfgdgh hfghfg

m Vorlagen Enterprise grade SLA up to 24/7

Long term support for stable Nextcloud releases up to 5/10 years.
LibO3_3.ott
Influence
]

* Influence on roadmap. Gfgdgdf ggfd gf gfg dfnjinnjjhbjh bhjbjhih b jh
Nextcl Manual.pdf
a extcloud Manual.pd Seat at the product advisory board.gdfbfgg gr gr grgt gr gr gr gr

wonty vyl Bt o
Nextcloud NDA.docx Security
. Early notification about critical security issues.

F.nly access to Nl'(lj[:'l'of’ F')-':[( nes

I
_2 Nextcloud.mp4
' Pro active security consulting to review and harden your instance.

Page 1 of 1




Summary




Nextcloud

e Same User-Experience and features as Office 365 and Google Suite
¢ Hosted wherever wanted

e Compliant

e No Open-Core / 100% Open Source

¢ No vendor lock-in

® 90 employees

e > 2000 volunteers

¢ |[ndependent

e Offices in Stuttgart & Berlin

e Distributed & diverse team in 15 countries

e Enterprise Subscriptions as Business Model
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Questions?

Frank Karlitschek Yy @fkarlitschek




